INDIAN COUNTRY SNAPSHOT:
Cowichan Tribes
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Recognizing “our behaviors in the workplace, how we collaborate, and how we serve the community all could be
enhanced,” in 2018 the Cowichan Tribes in British Columbia overhauled its human resources (HR) policy.” “Embedding
cultural heritage into the fabric”? of its organization, Cowichan’s revamped HR policy is designed to ensure its 500 staff
members — 80% of whom are Cowichan or citizens of other First Nations in Canada - “operate as nuts’amaat shqwaluwun
(people working together with one mind respectfully) guided by the teachings of our ancestors (The Cowichan Teachings).”®
Amongthe teachings employees must uphold are TU’i’to’ mukw’ mustimuhw (“Each person is important”), Hwial’asmut ch
tun’s-ye’lh (“Take care of your health”), and Yath ch ’o’lhq’il’ (“Be positive”).* Central to the HR policy is its “Commitment
to Culture and Language,” which encourages employees “to participate in and incorporate culture and Hul’g’umi’num’
language whenever appropriate,” which includes twice-weekly language and culture classes and wellhess classes that a
growing number attend, and standing access to Cowichan’s Cultural Coordinator to deepen their “knowledge of cultural
protocols.”® The policy also features the “Cowichan Syuwun Leave With Pay” provision, which provides employees up to
15 days of paid leave to support their spiritual initiation in the longhouse, and up to five days of paid leave to employees
who sponsor them.® Committed to “taking care of our community’s caretakers”’, Cowichan also provides employees
regular “psychological safety” trainings and safe spaces for hard conversations between them.® In addition, it administers
a lateral violence prevention policy that proactively promotes “developing and maintaining respectful relationships with
those around us,” which has helped to reduce Cowichan’s annual humber of workplace conflict investigations from 25
previously to just four today.? In further evidence that Cowichan is successfully building “a place where people want to
work”'?, the Tribes’ annual staff turnover rate has decreased by more than half since 2018 to 4.3%, which is considerably
lower than the average annual turnover rate among employers across Canada.’ As Cowichan explains it, “We’re not just
building a workforce; we’re building a family.”'?

CONNECT: Hannah Seymour, Human Resources Director, Cowichan Tribes, Hannah.Seymour@cowichantribes.com
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